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500 West Temple Street S 5 R

Los Angeles, California 90012 SACHI A. HAMAI
EXECUTIVE OFFICER

1%

Dear Supervisors:

APPROVAL TO ACCEPT A GENERAL CONTRACT AGREEMENT FROM THE COUNCIL OF
STATE AND TERRITORIAL EPIDEMIOLOGISTS TO IMPROVE FOODBORNE OUTBREAK
RESPONSE FOR THE PERIOD OF MARCH 10, 2011 THROUGH MAY 31, 2011

SUBJECT

Approval to accept a General Contract Agreement from the Council of State and Territorial
Epidemiologists to develop, conduct, and host a regional training workshop.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize and instruct the Director of the Department of Public Health (DPH), or his designee, to
accept a General Contract Agreement [GCA (Exhibit )] in an amount not to exceed $7,500 from the
Council of State and Territorial Epidemiologists (CSTE) to develop, conduct, and host a regional
training workshop with local health departments in Southern California as well as the California
Department of Public Health (State) by May 31, 2011.

2. Delegate authority to the Director of DPH, or his designee, to accept future agreements and/or
amendments that are consistent with the requirements of the CSTE GCA that may extend the term
through May 31, 2013; allow for the rollover of unspent funds and/or redirection of funds; adjust the
term of the award through August 31, 2013; and/or provide an increase or decrease in funding up to
25% above or below this grant term’s annual base amount, subject to review and approval by County
Counsel, and notification to your Board and the Chief Executive Office.

3. Delegate authority to the Director of DPH, or his designee, to purchase food and beverages in an
amount not to exceed $7,500, fully funded by the GCA, for County employees and attendees at the
day workshop/training to be hosted by DPH, by May 31, 2011, for local health departments from all
parts of California.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow DPH to accept funding to design, facilitate, and
evaluate a workshop addressing the Council to Improve Foodborne Outbreak and Response
(CIFOR) Guidelines. The objective of the CIFOR Guidelines is to improve detection and response to
foodborne diseases and outbreaks in the Southern California region and help develop training
models for other regions in the State. Another objective is to increase participation and encourage
input from various local health departments to coordinate an effective response to future foodborne
outbreaks. Food and beverages will be provided during the one day workshop.

Implementation of Strategic Plan Goals

The recommended actions support Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

Approval of the recommended actions will allow DPH to accept funding in an amount not to exceed
$7,500, 100 percent funded by CSTE, to develop, conduct, and host a one day workshop by May 31,
2011. There is no net County cost associated with this action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In December 2010, CSTE announced a Request for Proposal (RFP) to interested State and large
urban health departments to provide a training workshop with the aim of integrating
recommendations from the CIFOR Guidelines (released in 2009) and CIFOR Toolkit into the
activities of local health departments. The CIFOR Guidelines are intended to serve as a
comprehensive resource for information on foodborne investigation, control, and prevention for the
State and local health departments.

In January 2011, DPH submitted a proposal in response to the RFP to develop and conduct a
training workshop for local health departments in Southern California, as well as the State using the
CIFOR Guidelines and Toolkit. The County will facilitate the training workshop and will also invite
speakers from other entities.

On February 14, 2011, CSTE notified DPH of acceptance of the proposal. On March 10, 2011, DPH

received the General Contract Agreement with funds not to exceed $7,500.
County Counsel has approved Exhibit | as to form.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The workshop to be conducted by DPH will support the implementation of the CIFOR Guidelines and
improve detection and response to foodborne outbreaks in the Southern California region.
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Respectfully submitted,

— N _

e ne [

~J APl
JONATHAN E. FIELDING, M.D., M.P.H.
Director and Health Officer

JEF:ev

Enclosures

c. Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors



_ Exhibit |

GENERAL CONTRACT AGREEMENT

BUYER: ® SELLER:
Council of State & Territorial Epidemiologists B Los Angeles Department of Public Health
(CSTE) I Acute Communicable Disease Control Program
2872 Woodcock Blvd., Suite 303 [ 313 N Figueroa St.
Aflanta, GA 30341-4015 P Room 212
Fhone: (770) 458-3811 Los Angeles, CA 90012
Fax: _ {770) 458-8516 B :
CSTE AUTHORIZING OFFICIAL.: AUTHORIZING OFFICIAL:
Patrick McConnon, MPH 8§ Laurene Mascola, MD, MPH
Exascutive Director 8 Chief of Acute Communicable Disease Control
B 8 Program
CSTE PROJECT MANAGER: £ PROJECT MANAGER:
- Lauren Rosenberg, MPA £ Y. Silvia Walker, RN, MSN/MPH
. Research Analyst | Phone: 213-989-7224

¢ E-mailr ywalker@ph.lacounty.gov

- Phone: 770-458-3811
. E-mati: Irosenbergiocste.org

PROJECT/PRODUCT DESCRIPTION (See Article | and Statement of Work, Attachment 1):

Provide training on the CIFOR Guidelines for Focdborne Disease Outbreak Response using the Toolkit.
Deliverables will include a work plan, a muitidisciplinary training, svaluation form, and a written summary
report. More detail on deliverables is included in Aftachment 1.

DELIVERY SCHEDULE: See Statement of Waork for delivery schedule (Article | and Attachment 1)

PERIOD OF PERFORMANCE: | Start Date: ~ End Date:
March 10, 2011 . May 31, 2011

CONTRACT PRICE {See Article H}: Firm fixed not to exceed $7500 for woark completed.
PAYMENTS TERMS (See Article IV}:

Funds shail not exceed $7500. 75% of this lotal, or 35625, will be paid upon receipt of the signed agreement
and invoice. The ramaining 258% of this fotal, or $1875. will be paid upon receipt of a final inveice, summary
report of the training and evaluation form.

TYPE OF CONTRACT: Fim fixed, not to excesd the total contract price {See Article (1)

TW w}‘i(ms See Articles | through XXIV included as a part of this agreement for applicable
5 a&g} inNs , .

?Er c{':onﬁony MPH

cutzve Director

- Laurene Mascola, MD, MPH

| Chief of Acute Communicable Disease Control
| Program

. Los Angeles Department of Public Health

Council of State & Territorial Epidemiologists




GENERAL CONTRACT AGREEMENT
CONTRACT TERMS AND CONDITIONS

Article | —- Statement of Work
More details are set forth in Sedter's Statement of Work as appended hereto as Attachment 1.

Article i} — Cost

A The total price to CSTE for the performance of this General Contract Agreement and the
General Coniract agreement with Los Angeles Depariment of Public Health shatl not exceed
$7500 uniess changed by wiitten amendment fo this Agreement, Al funding shall be
contingent upon the availability of funds from the CBC (Cooperative Agreement No,
SU38HMO00414-03).

B. CSTE hereby grants to Seller the right to re-budget funds fo the sxtent necessary 1o achieve
the maximum benefit to the CSTE and in accordance with COT Pelicy.

Articie il - Type of Contract

This Agreement is considered 8 Firm Fixed contract. Itis recognizad by both parties that the
actual price for this preject may vary eidher above or below the price set forth in Article f|, sut will
have no affect on that price, unless amerded as set forth in Article XA I this contract is for 2 set
rate per hour and payment for hours incurred, payments will only be made for actual hows
incurred up 1o the nol to exceed price.

Article IV - Payment

A, CS8TE shall reimburse Seller for allowabie costs and fees actually incurred and chargeable o
CSTE upen being invoiced by Seller and upon approval of the involce by CSTE's Executive
Director. Invoices shall be submitted for partial payments orin full io

Lauren Rosenberg

Associate Research Analyst

Council of State and Terrdorial Epidemiciogists
2872 Woodenck Boulevard

Suite 303

Atlanta, GA 30341-4015

B. Payment shalt be made by CBTE within thirty {30) days of receipt of invoice. Al checks
should be made payable to

Los Angefes Department of Public Health
and maied to:

313 N, Figugroa Bt Room 212
L.os Angeles, CA Q0012

Article V — Publigity
No party will use the name of any other party In any publicity, advertising, or news releass without
the: prior written approval of an authorized representative of that party.

Article VI - Governing Laws
This Agreement shall be governed and construed in accordance with laws of the Siate of
Georgia,

Article VH — Regulatary Compilance
A, The Seller agrees to comply with and abide by all relevant and appliicabls laws and
regulations of federal, stale, and lncal governmentsiagencies.



B. Seiler assures that adequate safeguards shall be taken whenever using human subiects in
research projects and an instituioral review committee composed of sufficient members with
warying backgrounds {0 assure complete and adequate review of projects involving the use of
human subjects has reviewed and approved the projects. Seller will abide by all applicable
provisions of the U.S. Department of Health and Human Services regarding the use of human
subjects.

Article VIl — Rights in Data, Publication, and Copyright
CSTE owns the rights in data, publication and all copyrights resulting from any publications
retated 1o this activily

Article X - Intellectual Property

Existing ardfor already conceived inventions, discoveries, g}atems products, or other information
developed in whole or part in connection with this agreement shall be the exclusive property of
CSTE in goeordance with 37 CFR Part 401,

Article X ~ Termination

A Either party may terminate this Agreement hereto by giving written notice to the other party
seven {7} days in advange of a specified date of terntination

B. Upon receipt of such notice from CSTE, Seller shall 1ake all necessary action 10 cancel
outstanding purchase orders and other commiiments relating {o the profect under this
Agresment, and shall exgrcise reasonable diligence © cancel of redirect commiiiments for
parsonnel services o its other activities and operations.

C. CSTE shali remain tiatle for all cost incurred under this Agreement, including any of the
above menticned commitrments entered into by Seller in good faith pricr o the receipt of the
ferminaton natice. Upon payment of such costs, CETE shall be entitied 10, and Sailer agrees
ta deliver, the information and iters, which, if the Agreement had been complated, would
have heer required {o be furnished o CSTE,

Article Xl — Non-Solicitation Agreement

Luring the term of this Agreement and for one {1} year thergafler, neither parly nor any of their
affiliates wilt offer work to, solicit or induce for employment, employ, or contract with, personngl of
CSTE or their afflistes, without first obtaining the written consent of applicable Managing
Direciors.

Article Xl - Independent Contractor

A, in the performance of all semvices hereunder, Balier shall be deemed o be and shall be an
independent contractor.

B, No party is authorized or empowered to a¢t as agent for any other for any purpose and shall
nut on behalf of any other enter info any contract, warranty, or representation 88 1o any
matter. None shall be bound by the acts or conduct of any other,

Article X1l - indemnification

A CSTE assumes all risk of iability with respect 0 its performance of any activities refating to
this projest, other than Habilily ansing out of an act of omission of Selier, and shall indemnity
and hold Sefler harmiess from alt lisbility arising cut of acts or omissicns of CSTE  its
empicyees and agents,

B. Seller assumes all risk of lisbility with respect {0 iis performance of any activity relating to this
project, other than liability arising out of any act or omission of CETE, and shall indemwmily and
hold CSTE narmless from aif lizbifity arising out of acts or amission of Seller, its employses
and agenis,

Article XIV - Nondiscrimination and Affirmative Action

Seller cartifies that it has an active program for compliance with all applicable state and federal
regulations, executive orders and 'sgislation concerming non-discrimination, equal apportunity, of
atfinmative action, and that, whenaver required, valid assurances of compliance are an file with



the cognizant enforcernent agency. Whenever applicable, the above statement of certification
inchudes, but s not necessarily imited 1o, the following acls

Title I of the Civil Rights Act of 1864

Executive order 11246, “Equal Employment Opportunity,” as amended by E.Q. 11375,
Amending Executive Order 11248 Relating to Equal Empioyment Opportunity,” and as
supplemented by regulations at 41 CFR Part 60, "Office of Federal Cantract Compliance
Programs, Equsl Employment Opportunity, Depariment of Labor

Titie Vit of the Civil Rights Act of 18684 as amended by the EED Actof 1972
Section 504 of the Rehabilitation Act of 1973
The Age Discrimination Act of 1975, as amended

Affirmative Action Obtigations of Contractors and Subrecipients for Disabled Velerans and
Veterans of the Vietnam Era, Sub-part A, Paragraph 60-250 4

& Tille IX of the Higher Education Act of 1872

&« & 6 »

Articie XV - Seller Certifications

A, Uebarment and Suspension :

Selier certifies to the best of ds knowledge and belief that it is not presently debarred, suspended,
or proposed for debarment or declared ineligible for the awards of Contracts, by any Federal
Agency, in accordance with OMB Guidetings (83 FR18161-18211}.

B, Certification of Non-Delinquency of Foderal Debt
Seller certifies that it is in compliance with the Non-Delinguency on Fedaral Dabt cridera, in
accordance with OME Circular A-129

C. Certification of Drug-Free Workplace
Seller certifies that it has implemented appropriate policy in accordance with the Drug-Fres
Workplace Act of 1988, 45 CFR. Part 76, Subpart F.

. Certification Regarding Lobbying

Selier certifies o the best of i#s knowledge and bebef that no Federal appropriated funds have
been pad or will be paid, by or on behalf of Seller, o any person or organization for influencing or
attempting to influence an officer or employee of a Federal agency, a member of Congress,
officer ur employes of Congrass, or an employee of a member of Congress in connection with
obtaining any Faderal contract, grant or any other award covered by 31 U S.C. 1382

E. Conflicts of Interest
Seller certifies that it has estatlished Caonflict of Interest Policy that comples with all
requiremnents, rules and principles of 60 FR 35810, Part il ingorporated herain by refergnoe.

F. Atisconduct in SBclence
Seller certifizs that it has established as defined in Arficte Xi, B, adminsirative poiicies as
required by 42 CFR Part 50, Subpant A

Article XVl - Changes
The Agreement may be modified or amended if the amendment is made in writing and signed by
both parties.

Article XVl - Retention and Access to Records

Recipient shall retain records pertinent to this project for 2-years after the end of the project
uniess any litigation, claim, financial maragement review, or audit is started before the expiration
of the Z-year pericd. In the case of any of these actons, records shadf be retained until 2l actions
have been resolved, Recipient agrees (o provide CSTE. the Comgtraller General of the United



States, and if appropriate, the State, through their duly autherized representative, access to and
the right to examine all records, books, papers. or documents which are related to this project.

Article - XVill — Clean Air Act and Federal Water Pollution Control Act

if the agreed fo price of this Agreement exceeds $100,000, Selier agrees 1o comply with ali
applicable standards, orders, or reguiations issued pursuant to the Clean Alract, 42 U.5.C. 7401
et seq., and the Federal Water Pollution Control Act, s amended 33 1.8.C. 12581 et sen.

Article XIX - Debt Coliection

HMS Claims Collection Regulations (45 CFR Part 30, Subpart B), provides for interest and
penalties on all delinquent debfs and will be applicable fo this Agreement if debt collection
beromes necessary.

Article XX ~ Smoke-Free Workplace

Recipient agrees to provida a smoke-free workplaces and promots the nonuse of tobacto
products. Wirkplace is defined to mean office space (including private offices and ¢ther
workspace), conference or meeting rooms, corridors, stairways., lobbies, rest rooms, cafetenias,
and other pubtic space,

Article XX! ~ Financial Audit
Recipient is subject o audit requirements as set forth in 458 CFR Part 74.26.

Article XXH -~ Confidentiality

Both partes acknowledge that during the course of this Agresment, each may obtain confidential
information regarding the other parly’s busingss. Both parties agree to treat all such nformation
and the terms of this Agreement a5 confidential and to take all reasonable precautions against
disclosure of such information to unauthorized third parties during and after the term of this
Agreement,

Article XXl — Severability

if any provision of this Agreement shalt be held to be invalid or unenforcesbis for any reason, the
remairing provisions shall continue to be valid and enforceable. If a court finds that any provision
of this Agreement is invalid of unenforceatle, but that by limiting such provision it would becoma
valid ard enforceabls, then such provision shall be deemed to be wrilten construed, and
enforced 43 so limitad.

Article XXIV - Warranty
Selier shall provide that any services provided under this contract will meet, or sxceed, the local
standard of similar service providers in the commilnity.  Further, any oroducts grovided under

Patrick McConnon, MPH Laurene Mascola, MD, MPH
Exacutive Director, CSTE Chief of Acute Communicable
Disease Control Program
Los Angelas Department of
Public Health



Attachment |
CIFOR State-based trainings
1. Name: Los Angeles County Department of Public Health
2. Method of Selection: Open Competitive Bid
3. Period of Performance. March 10, 2011 - May 31, 2011

The project pericd will begin on March 10, 2011 and end on May 31, 2011, The budget period
will begin March 10, 2011 and end May 31, 2011. Project activities will begin March 10, 2011,

4. Scope of Work

The purpose of the developmaent of the CIFOR Guidelines for Foodbome Disease Qutbreak
Response and CIFOR Toolkit is to improve pubiic health foodborne disease outbreak detection
and response. The purpose of this project is to provide support to interested state and large
urban health departments to provide a training workshop(s) using the Guidefines and Toolkit
with the aim of integrating recommendations from the guidelines into the activities of the
relevant departments. To encourage and facilitate the use of the Toolkit, this sub-grant will bring
food safety investigation teams together. These teams will use the Toolkit to determine which
recommendations in the Guidefines would be helpful for that jurisdiction to improve outbreak
investigation and response.

5. Objectives:

The target audiences for this project include multidisciplinary state/city-based teams of those
involved in outbreak response including epidemivlogists, public health laboratorians,
ervironmenial heaith specialists, regulators, public health nurses, and representatives from the
state department of agriculture. Teams are suggested o include the following members and
may be adjusted based on jurisdiction size and population:
i. Acute communicable disease control program (including the food safety team,
program planning and evaluation unit, and health education and training unit)
i, Community health services
iit. Environmental health program
w. External refations and commurications
v. Public health laboratory
vi. Organizational development and training
vil, California Department of Public Health Division of communicable disease
coptrol, Southern California epidemiological response team
viil. Other representatives In up to 10 additional counties
ix. Other representatives from the State of California Department of Public Heaith

The junisdiction is encouraged to develop a training using the CIFOR Guidelines and the Toolkit
to construct a training fo examine the Guidelines and detarmine which recommendations can be



integrated into the state's procedures to make foodborme disease outbreak investigation and
response more effective.

Given the target audiences and the purpose of the project, trainings developed should include
the following components:

i
1
i

yi

Background on the development and importance of the Guidelinas
Background on the development of the Toolkit

Designated facilitators from the Department of Public Health experiencad in
training professional and technical public heaith staff and familiar with the
Tookkit documents, especially the faciitator tips

A pre-designated recorder familiar with the Toolkit documents and able to
record, on paper or electronically, the training’s proceedings

A schedule to complete the following sections of the Toclkit: preliminaries,
selecting focus areas, at least 2-3 focus area worksheets {or as many as time
allows), and the participant evaluation form

A summary report at the conclusion of the training to summarize the training's
proceedings, whal was gained from the experience, and what next steps
inciude

Qbjectives of the trainings should include:

i
ii.

i,

Vi

vii

iz,

To bring tagether & multidisciplinary team to work tegether

To conduct a plenary session to infroduce the workshop, give an overview of
the agenda, and to present case studies on topics such as multijurisdictional
outbreaks, “doing more with less”, and an example of a challenging outbreak
with a successful response

Qutbreak Response including a participant prerequisite to have a base
familiarity with the Guidefines and fo bring algorithms and procedures to the
training

To familiarize training participants with the Guidelines Toolkit and s
components

To conduct small group discussions about current protocols, what needs to be
included in future protocols, and challenges and successes

To brainstorm shared problems and barriers as well as to identify potential
schutions

To complete at tzast 2-3 Foous Aréas of the Toolkit, pre-selected through an
assessment conducted before the fraining {akes place

To identify current practices in various aspects of foodborne disease outbreak
FESPONSE

To identify needed impravements to improve focdborne disease outhreak
FESpONSE

To identify and prioritize recommendations from the Guidelines that address
needed improvements

i



xi.  To create an action plan to implement the selected recommendations including
a lead point person and timeframe

xii.  To evaluate the team’s experience with the Toolkit and submit an evaluation

form o CSTE

¥lil.  Tocreate a summary raport for CSTE

Deliverables: The project deliverables must include the following components a-c. Seller is

encauraged to propose additional relevant deliverables.

a Project pian: The project plan must include a work plan, a timeline, agenda, composition
of the multidisciplinary team, and milestones, as well as how the training will accomplish
the objectives specified in Section 5.

. Training for relevant foodborne disease outbreak response team members

¢. Whritten summary report and completed evaluation form: The summary report and
evaluation form must be completed and submitted to CSTE within 30 days of the
contract end date. The evaluation form will include the seller's completion of all of the
obiectives laid forth in Section 5 of this document. See Attachment || for the evaluation
form to be completed.

8.

7.
a.
b.
G.
d
e,

8.

CSTE responsibiliies: During the established project period, CSTE will:

Serve as the applicant's principal point of contact

Monitor the terms of the agreement.

Fund according 1o the terms of the agreement.

Provide information about the progress of the program to the CSTE Executive Board
and to CIFOR,

Review all reporis and distribute the final report to CIFOR,

Seller responsibilities; The Seller will have primary responsibiiity for the following.

Responsibilities of the Seller should be consistent with the intent conveyed in the Request
for Proposal and the Seller's proposal and respanse, inciuding but not imited to the
following:

&.

Develop a draft plan for the overall project. The draft project plan must include a
work plan, a timeling, agendsa, composition of the team, and milesiones, among other
relevant information,

Manage the overall project including responsibility for logistics planning.

Provide a written summary report to CSTE. This report should include the ability or
inability to meet the objectives listed in Section &.

Complete an evaluation form including specifics of the completed training and the
abiiity to complete the objectives lisled in Section &

8. Methods of accountability:

Regular communications will cecur between the Seller and the CSTE-CIFOR workgroup. The
Seiler will be responsible for forwarding 1o project advisors the written technicat and financial

RPE Y



reports that are agreed upon as being required under this agreement or as reguesied. A final
summary report and evaluation form will be completed.



Attachment i

tmplementing the Guidelines for Foodborne Disease Qutbreak Response: State trainings

Evaluation farm

if your site completed more than one training, please complete one form per training and

indicate that multiple trainings took place.

1. Pleasc fill in the table with the numbers of participants by type:

Partigipant

How many of this
rele participated in
your jurisdiction’s
training?

How many additional
public health
professionals in your
jurisdiction would benefit
from a similar exercise?

Epidemiclogist

Erwvironmental health specialist

“Public health faboratorian

Public health nurse

%I%égulatgr

State department of agriculture representative |

Cther {p[eage Sﬁﬁcify}

Otner (please specify}

- Dther {please specify)

2. Please summarize how participants wereg introduced to the CIFOR Guidelines for Foodborne

Disease Outhreck Response:

3. Please summarize how participants were familiarized with the Guidelines Toolkit and its

components:






